TEMPLATE: Diversion Risk Checklist[endnoteRef:1]  [1:  Source: “Compliance Guidelines: How to Build an Effective Export Management and Compliance Program and Manual,” U.S. Department of Commerce, Bureau of Industry and Security (BIS), Office of Exporter Services, Export Management and Compliance Division, November 2013, <http://www.bis.doc.gov/index.php/forms-documents/doc_view/7-compliance-guidelines>.] 


The following is a Diversion Risk Checklist which provides a set of indicators, or "red flags," that are designed to alert your enterprise’s employees of the need for increased suspicion and scrutiny. 


PERSON PERFORMING SCREEN: _______________________________________

PERSON'S INITIALS: _____________

DATE PERFORMED: ____________

NAME OF CUSTOMER 
BEING SCREENED: ____________________________________________________

ADDRESS OF _________________________________________________________
CUSTOMER: __________________________________________________________

____  NEW CUSTOMER     ____  ESTABLISHED CUSTOMER

When any of the following Red Flag Indicators have been identified and follow-up inquiries have not satisfactorily resolved any doubts, you should not proceed with the transaction in question or you should communicate issues to the appropriate, empowered compliance official(s) within your organization.  

_	The customer or purchasing agent is reluctant to offer information about the end use (or end-user) of a product.  YES___NO___

_	The product's capabilities do not fit the buyer's line of business; for example, a small bakery places an order for several sophisticated lasers.   YES___NO___

_	The customer provides an unconvincing explanation as to why the items are required, in view of the customer's normal business or the technical sophistication of the items.   YES___NO___

_	The customer is reluctant to provide clear answers to commercial or technical questions, which are routine in normal negotiations.   YES___NO___

_	The product ordered is incompatible with the technical level of the country to which the product is being shipped.  For example, semiconductor manufacturing equipment would be of little use in a country without an electronics industry.   YES___NO___

_	The customer has little or no business background.  For example, financial information unavailable from normal commercial sources and corporate principals are unknown by trade sources.   YES___NO___

_	The customer is willing to pay cash for a very expensive item when the terms of the sale call for financing.   YES___NO___

_	The customer is unfamiliar with the product's performance characteristics but still wants the product.   YES___NO___

_	Routine installation, training or maintenance services are declined by the customer. YES___NO___

_	Customs does not request performance guarantees, warranty or normal service.    YES___NO___

_	Delivery dates are vague, or deliveries are planned for out-of-the way destinations.   YES___NO___

_	A freight forwarding firm is listed as the product's final destination.  YES___NO___

_	The shipping route is abnormal for the product and destination.   YES___NO___

_	Packaging is inconsistent with the stated method of shipment or destination.   YES___NO___

_	When questioned, the buyer is evasive or unclear about whether the purchased product is for domestic use, export, or re-export.   YES___NO___

_	Customer uses only "P.O. Box" address or has facilities that appear inappropriate for the items ordered.   YES___NO___

_	Customer address is similar or the same to that found on the governmental denied persons list or on a governmental or company database of restricted parties/individuals.   YES___NO___

_	Customer desires unusual requirements for excessive confidentiality about final destinations, or customers, or specifications of items.   YES___NO___

_	Customer's order is for parts known to be inappropriate, for which the customer appears to have no legitimate need (e.g., there is no indication of prior authorized shipment of system for which the parts are sought).  YES___NO___

_	Customer requests an excessive amount of spare parts or other items that are related to the product, but not to the stated end-use.   YES___NO___

_	Customer requests completion of a partly-finished product.   YES___NO___

_	Customer is known to have, or is suspected of having, unauthorized dealings with embargoed countries or end-users of concern.   YES___NO___

_	[Add any enterprise-specific indicators here]. 
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